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Independent Living is about freedom of choice.                           
It is about being included. It celebrates people 
with disabilities living a high quality life. 
Independent Living means people with disabilities have 
access to peer support, and individual and systems advocacy.            
Its aim is to foster self help, consumer control and self determination. 
Personal power, leadership abilities, independence 
and full inclusion are what Independent Living is all about. 
~Parents United Together
Independent Living is not doing things by yourself, 
it is being in control of how things are done."    
~Judy Heuman
 Statewide Independent Living Council (SILC) 

The history of independent living stems from a philosophy which states that people with all types of disabilities should have the same civil rights and control over choices in their own lives as people without disabilities.

The independent living movement involves shifting societal attitudes about people with disabilities away from patronizing, pitying model towards empowerment, independence, home and community-based services, and integration as fully contributing, valued members of society.

The Rehabilitation Act of 1992 was signed into law by President George Bush on October 30, 1992, and required the establishment of State Independent Living Councils (SILC). The Alaska SILC was established by Executive Order in 1993, then by statute in 1995 (AS 47.80.300). For budgetary purposes, the SILC falls under the Department of Labor and Workforce Development because of our close association with the Division of Vocational Rehabilitation in federal law. However, the SILC itself is a non-profit corporation in which the Governor appoints council members. The Council’s powers and duties are set forth in statute and the federal 1992 Rehabilitation Act:

“The Council shall perform the duties set out in 29 USC 796c and in a manner that will maximize the state’s receipt of federal financial assistance for independent living services and centers of independent living for residents with severe disabilities…”
Mission: The Alaska Statewide Independent Living Council (SILC) is committed to promoting a philosophy of consumer control, peer support, self-help, self-determination, equal access, and individual and systems advocacy, in order to maximize leadership, empowerment, independence, productivity and to support full inclusion and integration of individuals with disabilities into the mainstream of American society.

Membership Guidelines: A majority of SILC members must be persons with disabilities. All must be knowledgeable of independent living services and are appointed by the Governor. There are currently eleven voting SILC member and two non-voting members. Seven members experience a disability themselves. Three members are directors of Centers for Independent Living (CIL). Two work for Tribal Vocational Rehabilitation (TVR) programs. The two non-voting, ex-officio members are the directors of the Division of Vocational Rehabilitation (DVR) and the Division of Senior and Disability Services (DSDS). In addition, special liaisons have been set up with the Governor's Committee on Employment and Rehabilitation (GCER) and the Alaska Housing Finance Corporation (AHFC). 
Budget: The $573,000 FY 2008 operating budget of the Council is predominantly comprised of grants. The State Division of Vocational Rehabilitation, Dept. of Labor, provides $170,000 in federal pass-thru funds for the basic operations of the SILC. In addition, the SILC managed the ADRC grant project through September 30, 2008, and a Short Term Residential Assistance Program (STRAP) under agreement with the Alaska Housing Finance Corporation until June 30, 2008. There are only two full-time employees for the SILC. 
Major Activities of the SILC in 2008:

State Plan for Independent Living (SPIL): The State Plan for Independent Living (SPIL) is a required three year plan that details what IL services can and should be provided in the state, who shall provide them, and who will provide the resources for these services. The SPIL also defines the structure of the SILC and resources necessary for its operations and is required by federal law. A three-year SPIL was developed in 2007 with extensive public input and approved by the U.S. Department of Education, Rehabilitation Services Administration (RSA) to carry through 2010.  A copy of this plan is available on the SILC website at www.alaskasilc.org.  The Year One Action Plan was in place from October 1, 2007 through October 1, 2008 and the Year Two Action Plan was developed to carry on the goals and objectives outlined in the SPIL, beginning October 1, 2008.
Aging and Disability Resource Centers: The SILC continued to support Centers for Independent Living as also “Aging and Disability Resource Centers.” ADRCs are one-stop shops for information regarding all long-term care supports and services available to Alaskans with disabilities and seniors. Centers also work with senior and disability service providers in their communities to help Alaskans in search of answers for long- term care needs. As of October 1, 2008, this project was transitioned to the state Division of Senior and Disability Services (DSDS).  The three ADRCs are now the Kenai Peninsula Independent Living Center in Homer, Southeast Alaska Independent Living Center in Juneau, and the Municipality of Anchorage.  The executive director of the SILC serves on the ADRC Advisory Council.
Network of Care Website: Alaska's Network of Care website was created by the Statewide Independent Living Council (SILC) with support from the Alaska Mental Health Trust Authority. The project is part of a broad effort by the SILC to improve and better coordinate long-term care services for Alaskan seniors and persons experiencing disabilities. The site has been paid for through June 30th of 2009 and SILC has recently learned that the grant application submitted by DSDS (Real Choice Systems Change Grant) which included funding the Network of Care for a year has been awarded to them.  The SILC staff continues to develop marketing strategies, including a future, joint training for all ADRC staff.
To review the website:    http://alaska.networkofcare.org

 
Independent Living Services for Bristol Bay:  Using a special grant obtained through our Congressional designation and routed through DHHS, the SILC will contract services within the Bristol Bay region.  This contractor will identify four levels of independent living services to be offered in that area, with an economic prototype to associate costs with each level of service.  The SILC will work with the CILs to identify a stakeholder group within the Dillingham community.  The contractor will work with the stakeholder group to identify the level of services that will be most beneficial for that community.   The SILC and CILs will then collaborate with the Alaska State Division of Vocational Rehabilitation to determine sustainable funding to make those services available in the near future.  The Bristol Bay Native Association passed a resolution in September to support this delivery of independent living services, and the SILC and CILS will work with them throughout this project.  

Centers for Independent Living (CIL)
What is a Center for Independent Living (CIL)? A CIL is a non-profit corporation that assists people with disabilities to live independently in the community of their choice. Centers, by law and by design, are managed and staffed by people with disabilities. 
Alaskan Centers employed over 40 persons with disabilities in 2007. Alaska has four Centers for Independent Living with responsibility over five different areas of the state. They are as follows: 
Access Alaska Anchorage (Anchorage/Mat-Su/Southwest) - Main office is in Anchorage, with satellite office in Wasilla. 
Southeast Alaska Independent Living - SAIL (Southeast) - Main office in Juneau, with satellite offices in Haines, Sitka and Ketchikan.
Access Alaska Fairbanks (Interior and North) - Office in Fairbanks. 
Kenai Peninsula Independent Living Center - KPILC (Gulf Coast) - Main office is in Homer, with satellite offices in Soldotna and Seward. 
Arctic Access (Northwest) - Office is in Kotzebue.
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How do Centers assist people?  The foundation of Center services is the peer relationship – people with disabilities assisting other people with disabilities as role models, mentors, and counselors. Each Center is unique because it offers services based upon the particular needs of its community. At the same time, Centers are similar in that they all offer the same core services, which are information and referral, peer counseling, individual and systems advocacy, independent living skills training, and deinstitutionalization. In addition to these core services, Centers provide a wide array of individualized services, as shown in Table 1.
Centers Help Alaskans Move Out of Institutions: At the heart of every Center is what they do to assist people with disabilities who want to move from nursing homes and other institutions back into the community, as well as what they do to prevent persons from having to enter an institution at all.  Following is a story about one such individual who was able to move home with help from Access Alaska.
A.B., age 27, born in Soldotna, Alaska, was a long way from home when she experienced a near fatal anoxic brain injury as a result of a vehicle accident traumatic brain injury, followed by a heart attack and coma. The all knowing professionals in the medical community of Texas gave A.B.’s mother little in the way of encouragement. Since A.B. was a long way from immediate family, her mother chose to bring her to a long-term care facility in Anchorage, Alaska, located five blocks from the family home. Within two weeks of being admitted to the facility, A.B.’s physical state had declined to the point that she was curling up into a fetal position and had become non-responsive. Medical staff at the St. Elias Long-Term Care Facility actually used the term “vegetative state” in A.B.’s records.  This cast a shadow of hopelessness across her chances of getting therapy from providers who only reviewed her records, but didn’t meet A.B. in person.

A call was placed to the Access Alaska Consumer Directed Personal Care Service program (CDPCS) for assistance in helping A.B. transition from the long-term care facility to her home environment. Independent Living Specialist, T. Frank Box, was present in the family home as A.B. was brought in by a medical transport team. He witnessed that A.B. was able to communicate her displeasure of being nonverbal and her happiness in being with her mother very clearly. Within two weeks of her arrival home, another assessment was done and A.B. was sent to a facility in Washington State for five weeks of intensive therapy. 

With collaboration between service providers including the State of Alaska Waiver Services & Nursing Home Transition Program, the team worked to make A.B.’s wish of living at home become a reality. A variety of Access Alaska service programs helped the family. The Access Alaska Consumer Directed Personal Care Service Program (CDPCS) provided Personal Care Attendant services to A.B. in her home.  With grant funds from the Mental Health Trust Authority and Access Alaska’s Home Modification program, a variety of local contractors built an arctic entry-style covered wheelchair ramp leading into the house. Access Alaska’s Loan Closet program supplied a lift chair and reclining wheelchair so A.B. can get out of bed and access the community. 

           A.B. is now living in her mother’s home in Anchorage, where she has access to local resources, in-home medical care, and most importantly, 24-hour family access to monitor her progress.
Individual CIL Services
Alaskan Centers also provided an array of other services to people with disabilities that improve the quality of life for these individuals. Centers provided services to 3557 consumers with disabilities and seniors statewide, not including the over 5,000 information and referral services provided to people with disabilities, seniors and the general public.   
Individuals Served by Centers in 2008 by Type of Service and 

Number of Consumers Served

	Advocacy/Legal Services 
	809


	
	

	Assistive Technology/Equipment  
	900

	Children’s Services
	 30

	Communication (ASL Interpreters, etc)
	421

	Counseling and Related Services 
	110

	Family Support 
	51

	Housing /Home modifications 
	577

	Independent Living Skills Training 
	2323

	Information and Referral 
	5005

	Mental Restoration 
	186

	Mobility Training Personal Assistance Services
	234

	Peer Counseling 
	222

	Personal Assistance Services
	243

	Physical Restoration
	 30

	Preventative Services
	217

	Prostheses, Orthotics & Other Appliances    
	 10

	Recreational
	403

	Rehabilitation Technology Services
	21

	Therapeutic Treatment
	73

	Transportation
	547

	Youth/Transition Services
	 83

	Vocational Services
	758

	Other
	379


CIL Consumer Demographics
Gender – Of the 3,557 individuals served by Alaskan CILS in FY 2008, 56% were female and 44% were male.
Ethnicity – 62% of consumers were White, 18% American Indian or Alaska Native, 9% were Unknown, 4% Hispanic or Latino, 2% were Black or African American, 3% were Asian, less than 1% were Hawaiian or Pacific Islander, and less than 1% were of Two or More Races.
Age – 42% of consumers were between the ages of 25-59, 34% were 60 or older, 12% were unknown, 8% were 5-19 years old, 3% were 20-24; and less than 1% were under the age of 5.
Disability – 33% had physical disabilities, 18% had cognitive disabilities, 17% were other or unknown, 10% had vision disabilities, 10% of had multiple disabilities, 9% had mental illnesses, and 3% had hearing disabilities.
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CIL Funding

The combined budget of all Alaskan Centers for Independent Living in 2008 was just under $ 10 million. Only 13% of this was state funding. 
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2008 SILC Members





Teisha Simmons, Chair, Fairbanks


Dan Ducey, Vice-Chair, Wasilla


Joyanna Geisler, Treasurer, Homer


Gail Sorensen, Secretary, Dillingham


Jim Beck, Anchorage


Phillip Edgerly, Kasilof


“B” Jarvi, Fairbanks


Teresa Sarabia, Juneau


Lynne Henderson, Anchorage


Kevin Gadsey, Ketchikan


Ecko Anderson, Anchorage


Cheryl Walsh, DVR ExOfficio, Juneau 


Lisa Morley, DSHS ExOfficio, Anchorage











Statewide Independent Living Council, Inc.


1057 Fireweed Lane, # 206


Anchorage, AK 99503





907-263-2011 fax 263-2012 toll-free 888-294-7452





Staff:  Andi Nations, Executive Director – � HYPERLINK "mailto:nationsa.silc@gci.net" �nationsa.silc@gci.net�


Ashley Yokota, Administrative Assistant – ashley.silc@gci.net








Website: � HYPERLINK "http://www.alaskasilc.org" ��www.alaskasilc.org�
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